
Photo: Paul Raymaker

Freshwater Society works to inspire and empower people  
to value and preserve our freshwater resources.

impact report 2017
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mission
Our mission is to inspire 

and empower people to 

value and preserve our 

freshwater resources.

guiding 
principles
We advocate for policy in a 

factual and evidence-based 

manner.

We are a knowledgeable 

and collaborative convener 

and catalyst for systemic 

change.

We focus on Minnesota and 

regional water issues and 

are globally aware.

We partner with and 

leverage the work of other 

organizations that align 

with our mission.

We model sustainable 

practices in our operations.

thank you from the director
What a good idea!

Our founder, Dick Gray, got curious about algae blooms in 1968 and 
mobilized the Twin Cities business community with his idea to do 
something about the green lakes and sudsy rivers everyone was tired of 
tolerating. The research lab Freshwater built and gifted to the University 
of Minnesota led to groundbreaking research that powers our work to get 
people to act on those scientific findings.

For fifty years Freshwater has invited Minnesota universities, 
governments, businesses, and community members to tell us how the 
water they have differs from the water they need. We know that people 
closest to problems can have clear insights into what is really going on, 
and these can add nuance or shift the general understanding of an issue 
or opportunity. That slight perspective shift is critical to our process of 
bringing the best water research and policy ideas from around the world 
into action here in Minnesota.

Our supporters enable us to work hard on our mission to inspire and 
empower people to value and preserve our freshwater resources.  
We’re proud of our long history and reputation as a wise, calm voice  
that has helped fashion a pretty impressive water management system  
in Minnesota. 

The vision driving us now is about establishing positive trajectories for 
improving water quality and groundwater supplies that our economy 
needs and our communities want. There is an urgency about this vision—
the constitutional amendment that allocates 40% of lottery proceeds to 
the Environment and Natural Resources Trust Fund ends in 2024 and the 
Clean Water Land and Legacy Amendment sunsets in 2034. We’re on fire 
to help coordinate the actions of many players to use the coming decade 
to transition to the systems we need for the 21st century.

As we tee off our 50th year in 2018, it is a great time to pause and say 
“Thank you” for supporting our important work. I hope you’ll stick with us 
as this coming decade presents a fantastic pivot point that we’re uniquely 
positioned to leverage for the challenges of the next fifty years.

Sincerely,

Steve Woods

Steve Woods
Executive Director
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our impact
Research and Public 
Policy: We produce well-
researched, practical reports 
that influence people and 
impact public policy.

Programs: We equip people 
and communities to improve 
water quality and advance 
groundwater sustainability.

Events: We educate and 
inspire people to understand, 
value, and wisely manage 
our water resources.

1.3M
gallons of water redirected 
and soaked in each year 
through Master Water 
Stewards program*

199
Master Water Stewards 
certified since 2013*

470
policy reports distributed 
to citizens and legislators

1,100
volunteer hours 
donated to support 
Freshwater programs

870
people reached through 
educational events such 
as the Moos lecture series 
and Road Salt Symposium

840
students served by 
Weatherguide Calendars 
in the Classroom

HIGHLIGHTS

* As of December 2017
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Freshwater conducts research and 
promotes public policy that protects 
and preserves Minnesota’s water 
resources, both surface water 
and groundwater. Our grounding 
principle is that restoring natural 
landscapes will have many positive 
impacts such as: 

• reducing river erosion  
caused by high flows that 
increase sediment loads and 
impair habitat,

• minimizing farm and urban 
runoff flowing to lakes and rivers 
and keeping chemicals from 
soaking into the ground and 
polluting groundwater,  and 

• replenishing groundwater and 
managing pumping and other 
practices that interfere with 
water flow.

spotlight: 
research & 
public policy

16
presentations, workshops, 
and panels on water issues 
given to groups like these:

Better coordination among 
stakeholders to address 
increased flows and reach 
shared outcomes

Influenced Minnesota 
legislature and agencies to 
study and allow water reuse

Improved response to 
natural hazards from 
intense rain events

• Legislative Water Commission
• Earth Science Symposium 
• Landslide Conference
• Future of Midwest Agriculture Forum
• Regular meetings with  

governor’s office
• Total 1,400 people reached

12+
publications to 
inform people and 
change state policy

Increased understanding 
of local groundwater picture 

Pilot statewide groundwater 
education effort

More informed citizens 
concerning history and 
scope of water problems

Changed practices to 
reduce sediment load

More sustainable 
management of blufflands

• The Water Underground series (see 
next page)

• Monthly blog posts and articles on 
timely water topics

• Publications such as factsheets, 
newsletters and more

50
hours spent on direct 
field work research to 
inform policy efforts

Provided evidence on how 
returning river to more 
natural flow can improve 
upstream and downstream 
conditions

Showed how using water 
storage to reduce peak flows, 
instead of applying spot fixes, 
can reduce overall costs

Informed cities of how 
improved storm water 
management on bluffs can 
reduce sediment loading to 
river and decrease risk to 
homes and infrastructure

Nominated for award 
for landslide mapping in 
Hennepin County

• Cored lake sediment on Big Rice  
and Coleman lakes in Minnesota 
River floodplain

• Engaged by Lower Minnesota River 
Watershed District to document 
changes in sediment loads in 
Minnesota River Basin

• Mapped landslide-prone river bluffs 
in Hennepin County

impacts

‘‘

‘‘

Working with 
Freshwater has 
been invaluable. 
They have provided 
science-based 
data [to help us] 
make the case for 
more collaboration 
among ... authorities 
working within the 
Minnesota River 
Basin.
Watershed district official
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a closer look
groundwater report series: 
The Water Underground
Freshwater’s three-part 
series focuses on Minnesota’s 
groundwater future. The reports, 
published in 2016-2018, inform 
lawmakers, agencies, and 
communities about pertinent issues 
and offer specific recommendations 
to protect and restore Minnesota’s 
groundwater.

Learn more about our policy work 
at freshwater.org

Freshwater’s Research and Policy Director Carrie Jennings and volunteer Johnny Swiecichowski take core samples from Coleman Lake to determine sedimentation rates.

PART 2, 2017
Stretching Supplies 

outlines approaches to 
groundwater resilience

PART 1, 2016
Reframing the Local 
Groundwater Picture 

explores long-term water 
supply issues for cities

PART 3, 2018
Implications for Agriculture 

and Opportunites for Change
covers sustainable use of 
groundwater through an 

agricultural lens

The Water Underground
Reframing the local groundwater picture

MARCH 2016
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spotlight: 
programs
Freshwater programs equip 
individuals and communities to 
become active players in protecting 
and preserving water resources. 
From on-the-ground community 
engagement to facilitation 
services that coordinate the work 
of statewide agencies and water 
groups, we multiply the benefits to 
our water resources.

57

9

120

Master Water 
Stewards certified in 
2017*

facilitation projects statewide 
to help groups better protect 
water resources

individuals activated 
and supported in 
protecting freshwater

Messages on water health 
shared with hundreds 
of people in steward 
communities

Water, climate, and 
habitats benefited from 
new on-the-ground 
capstone projects

More than one million 
gallons of water 
redirected and soaked into 
the ground each year; total 
3.6 million gallons to date

More projects in the 
ground, strategically 
placed to improve water 
quality

Enhanced collaboration 
among partners

Increased resilience to 
climate change impacts

More efficient delivery of 
conservation and technical 
assistance statewide

Stronger groups with 
additional and more 
durable capacity

Increased community 
awareness of and 
involvement in water issues

Productive relationships 
that support clean water 
outcomes

• Twelve classes on hydrology, water 
policy, community engagement, and 
landscaping for water quality held 
at five locations

• Sixteen new program partners 
added in 2017, including first one in 
a non-urban area

• Additional 81 steward candidates 
onboarded, to be certified in 2018

• First annual Confluence of 
Stewards event certified new 
stewards and celebrated their 
collective work

• 199 Master Water Stewards 
certified to date

• Facilitated water management projects 
for lake groups, community members, 
soil and water conservation districts, 
National Park Service, and more

• Served between 100-150 individuals  
in numerous communities

• Included climate adaptation and 
resilience planning in planning for 
their next steps

• Focused in Minnehaha Creek 
Watershed District 

• Provided meeting facilitation, group 
consultation, and relationship coaching

• Assisted with action planning

impacts

‘‘

‘‘

My goal is for 
local community 
members to become 
personally involved 
and invested in 
water conservation 
by understanding the 
critical role it plays 
for our environment 
and acting one-
person-at-a-time to 
impact water quality.
Master Water Steward

* As of December 2017
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Master Water Stewards
Freshwater’s Master Water 
Stewards program educates and 
trains community volunteers on 
local water issues. These certified 
volunteers engage others in their 
own communities to protect and 
improve water quality. In 2017, we 
certified 57 additional stewards, for 
a total of 199 certified to date.

Facilitation Services
Freshwater provides consulting 
facilitation services for water 
resource professionals, 
neighborhood groups, lake 
associations, and decision-makers. 
These services move entities from 
conversation to action. We help 
them develop and implement 
public input processes, set goals, 
plan collaboratively, resolve 
organizational conflicts, and 
manage difficult conversations, 
resulting in stronger organizations 
and more work completed.

Learn more about our programs 
at freshwater.org

Water, climate, and habitats benefit from on-the-ground projects of 
Master Water Stewards.

Participants in an Art of Hosting workshop learn facilitation practices based on participatory leadership.

Master Water Stewards celebrate a new graduating class at the annual Confluence celebration.

a closer look
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Freshwater hosts annual and 
biennial events that educate 
stakeholders and engage them 
in critical dialogue around water 
issues, including current trends, 
new science and technology, 
policy and research needs, and 
more. Topics include:

• innovations in chloride 
management for winter 
maintenance staff

• policy development for reducing 
chloride liability issues

• trends in green infrastructure 
and urban planning

• the role of community 
members in lake management 
and protection

Events are held throughout 
Minnesota to reach varied and 
targeted audiences.

spotlight: 
educational 
events

600

270

people attended 
annual Moos 
Lecture series

people attended 
annual Road Salt 
Symposium

Educated six hundred 
people on water issues 
facing their communities

Expanded collaboration 
among regional partners, 
such as the Large Lakes 
Observatory in Duluth, 
Minn. and the University 
of Minnesota College of 
Biological Sciences, for 
greater collective impact

Better understanding 
of road salt impacts on 
our water resources and 
environment

Greater awareness of 
innovative practices, tools, 
and equipment to manage 
icy road conditions

Actionable steps resulting 
in reduced chloride used 
on roads and entering 
water bodies in Minnesota

Model Show and Ice Policy 
developed to help cities 
and counties create policies 
and minimize risk

• Janet Attarian, deputy director for 
the City of Detroit Department of 
Planning and Development shared 
how sustainable design can foster a 
community’s sense of place

• Dan Egan, reporter for the Milwaukee 
Journal Sentinel, spoke to full houses 
in both St. Paul and Duluth about 
serious ecological challenges facing 
our Great Lakes

• Speakers from across the country 
discuss their approaches and 
innovations, such as solar roads and 
using pickle brine

• Environmental Leadership Awards 
presented to organizations and 
individuals whose exemplary work 
and innovative solutions protect 
water quality

• Target audience is public works 
employees so practices can be 
implemented right away

impacts

‘‘

‘‘

We will use the 
sustainable salt 
initiative to better 
manage our 
snow/ice control 
efforts on the 
vast parking lots 
our organization 
covers.
Road Salt Symposium attendee
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Moos Family Lecture Series
Freshwater partners with the 
University of Minnesota College of 
Biological Sciences to co-sponsor 
these engaging, free, public 
lectures that bring new research 
and innovations, important 
water issues, and captivating 
stories from across the country 
to Minnesota. We aim to educate 
and motivate our audiences with 
the knowledge and tools to better 
protect our water resources.  

Road Salt Symposium
Wise use of road salt creates a 
win-win situation that protects the 
environment, reduces community 
expense, and ensures safe roads. 
Each year about 300 participants 
attend this annual symposium to 
learn about the latest innovations 
in road salt application and 
technology, and consider new 
challenges on the horizon.  
Co-hosts Freshwater and  
Fortin Consulting present 
Environmental Leadership  
Awards to recognize innovation 
and advancement in chloride 
reduction and best practices.

2018 Road Salt Symposium attendees learn about the latest practices and technology to protect water.

Journalist and author Dan Egan spoke on threats to the Great Lakes during a Moos Lecture event.

a closer look
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wall calendar

weekly planner

For more than 40 years 
Freshwater has published 
the Minnesota Weatherguide 
Environment Calendar/
Almanac, a favorite source for 
weather information, phenology, 
astronomy, and stunning regional 
photography. Calendars are in 
20,000 households and are used 
in classrooms throughout the 
state to teach 
kids about 
meteorology, 
phenology, and 
astronomy. 

financials  
FY 2017

Freshwater Society meets all 
the accountability standards 
of the Charities Review 
Council of Minnesota.

balance sheet

Assets

Cash/Cash Equivalents $147,548
Receivables 265,447
Prepaid Expenses 18,901
Inventory 14,830
Investments 711,698
Fixed Assets 75,598
Total Assets $1,234,022

Liabilities and Net Assets

Accounts Payable $33,054
Accrued Liabilities 50,499
Total Liabilities $83,553

Unrestricted Net Assets $972,225
Temporarily Restricted Net Assets 119,869
Permanently Restricted Net Assets 58,375
Total Net Assets $1,150,469

Total Liabilities and Net Assets $1,234,022

income statement

Support and Revenue $1,261,215

Program Expenses $975,055
Management and General Expenses 173,320
Fundraising Expenses 98,507
Total Expenses $1,246,882

Change in Net Assets $14,333

Expenses

Programs
78%

Management 
& General

14%

Fundraising
8%

Minnesota 
Weatherguide 
Environment 
Calendar/
Almanac



Thank you to the generous donors, sponsors, and funders who make 
critical freshwater protections possible.
Freshwater is a member-supported organization. Contact Mary Salisbury to get involved.

staff
Steve Woods, Executive Director

Deirdre Coleman, Program Coordinator

Julie Fliflet, Director of Finance & Administration 

Theresa Friendshuh, Administrative Assistant 

Carrie Jennings, Research and Policy Director

Jen Kader, Senior Program Manager

Connie Lanphear, Communications & Program Manager 

Mary Salisbury, Development Officer

Kris Meyer, Project Coordinator

Alex Van Loh, Program Assistant 

Leslie Yetka, Director of Programs; Director,  
Master Water Stewards Program

INTERNS

Brian Bohman, Research & Policy Intern 

Katy Rasmussen, Development & Communications Intern 

board of directors
Lisa Whalen, Chair

Mike Hanson, Vice Chair

Jeremy Duehr, Treasurer

Valery Forbes, Secretary

Rick Bateson 

Todd Bolin

Ryan Godfrey 

Ryan Hurt 

Lili Tod McMillan

Joan Nephew

Corrine D. Ricard

David Webb

Bill Weimer

Emeritus and  
honorary directors

Richard S. Caldecott, Ph.D.

Jo Ellen Hurr

Barb Luikens, M.D. 

As of February 2018

‘‘The most compelling 
and rewarding aspect 
of being involved with 
this organization is 
that we’ve been able 
to successfully adapt 
and evolve to address 
the needs of today 
while staying true to 
Dick Gray’s original 
vision of preserving 
and protecting our 
freshwater resources.
Board member

‘‘
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